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After a three year transition period*, the Agency will issue
single EU-wide vehicle authorisations and safety certificates
to train manufacturers and railway undertakings

The Agency will be in a position to issue an approval required for the NSA
authorisation of ERTMS trackside projects
(a binding opinion on ERTMS trackside specifications)

In order to support the above processes, the Agency will develop the so-called
One-Stop-Shop

N\

e Covering applications at the Agency, but all national applications for Safety Certification, Vehicle
Authorisation, and trackside/infrastructure authorisation as well

*) member states could opt for four years
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On Track

ERA is European Authority

16 June 2019 ———_

July 2018 I'One Stop Shop" operational Jfé
November 2017 BUELEWENTIll
“ Cooperatlon agreements W|th aII NSAs

July 2017: H

RISC* - Single Safety 15 June 2016:
2~ Certificate .

a Entry into force
June 2017: Technical Pillar

Z—
/ ERA Iauncl:mes \/
O

16 December 2018
Member States
confirm transposition

RISC* -
Vehicle Authorisation

4

16 February 2019

"Liaison Office"

*) RISC: Railway Interoperability and Safety Committee
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One-stop shop

Area of operation in more
than one Member State or
in one Member State if the
applicant so requests
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OR

Area of operation limited
to one Member State if
the applicant so requests

__

ERA as new authority

Single
safety
certificate
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Safety certificate part A issued by the
relevant NSA

One or more safety certificates part B issued
by the relevant NSAs

Main changes

Single safety certificate issued by a safety
certification body: either the NSA or the
Agency

Applications managed in accordance with
national arrangements

All applications managed through the one-
stop shop IT tool in accordance with
arrangements set out in EU law

Assessment process defined by each NSA in
accordance with its own rules

Harmonised assessment process set out in
EU law

Assessment based on EU criteria (to be
applied by NSAs) and national rules

Homogeneous safety management system
requirements (aligned with ISO management
system standards, to be applied by both the
authorities and the applicants) and cleaning
up of national rules

No obligation from authorities to pre-engage
with the applicant

Authorities must pre-engage on request of
the applicant

Slide 11
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R Applicable legislation
Directive
2016/798 — Railway Safety Directive
Regulations

2018/762 — Common safety methods on safety management
system requirements

2018/763 — Practical arrangements for issuing single safety
certificates to railway undertakings

2015/995 — Technical specification for interoperability relating
to the ‘operation and traffic management’ subsystem

2019/773 — Technical specification for interoperability relating
to the ‘operation and traffic management’ subsystem

402/2013 — Common safety method for risk evaluation and
assessment

1078/2012 — Common safety method for monitoring
2018/761 — Common safety method for supervision
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Directives

Regulations

Auxiliary legislation

2016/797 — Interoperability Directive
2007/59 — Train Drivers Directive

445/2011 — Certification of entities in charge of maintenance
2016/796 — Agency (ERA) Regulation

2018/764 — Fees and charges payable to the Agency (ERA)
and their conditions of payment

2018/867 — Rules of procedure of the Board(s) of Appeal of
the Agency (ERA)

Regulation concerning the International Carriage of
Dangerous Goods by Rail (RID)

Technical specifications for interoperability relating to the
structural subsystems (ETCS, wagons, etc.)
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 New set of guidance to support the implementation of the new EU safety regulatory framework

General
principles of

supervision

Competence
management
framework for the
Agency/NSAs

Management
maturity model

Agency for NSAs
guidance

Enforcement
management
model for NSAs

SMS requirements

Application
guides for the
granting of single
safety
certificates

For applicants For authorities
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e ERA website

ERA > Applicants > Applications for single safety certificates

ERA > Activities > Common Safety Methods

o Common Safety Methods on safety management system requirements

o Common Safety Methods on supervision

ERA > Can we help you? > FAQ

Slide 16
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e Asof 16 of June 2019, ERA is responsible for issuing single safety
certificates when the area of operation entails at least one Member
State that has transposed Directive (EU) 2016/798 by that date

* The national safety authorities of the Member States that postponed the
transposition of the new legal framework by one year continue to issue
safety certificates in accordance with Directive 2004/49/EC until 16 June
2020

Transposition by 16/06/2019 Transposition by 16/06/2020
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e Safety Directive allowed Member
Bl 16/06/2019 States to chose one of the two
Bl 16/06/2020 possible transposition dates

* Notification of chosen dates was
to be done by 16/12/18

* Single safety certificate to be
issued when any part of the
certificate (A or B) expires in the
Member State that transposed
Directive (EU) 2016/798 in 2019

* During that period some of the
railway undertakings need to
follow two different regimes at
the same time
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MS 2 (PART B) .
(1) m) ERA issues SSC
PAQ ™S 1 (PART A/B) MS 2 (PART B) SN ERA issues SSC
06/2019 06/2020 MS 2 issues certificate Part B
(3) MS 1 (PART A/B) MS 2 (PART B)
06/2020 06/2019

CAW| ™S 1 (PART A/B) MS 2 (PART B)
06/2020 06/2020

\\\

MS 1 (PART A/B)

06/2019

MS 1 issues certificates Part A and B
ERA issues SSC

MS 1 issues certificates Part A and B
MS 2 issues certificate Part B
ERA involved as of 06/2020

=)
=)

EXPLANATION:

MS 1 (PART A) Member State X issuing certificate Part X
06/2019 Transposition date in the Member State
Color reflects the transposition date
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Submission of the application

e Railway undertakings submit any application for a single safety certificate through the one-stop shop
IT tool, available from the Agency website or by using the following URL:

https://oss.era.europa.eu/logon.html

2 #gxem One-Stop Shop (OSS)
oo |

zilla Firefox browser.

* |tis recommended that an application for a single safety certificate is submitted in advance to any

possible deadline (at least 6 months)

Slide 22
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1. Register yourself - Register to 0SS

2. Log in to the OSS First Name -

Surname CUKIERSKI

3. Complete user profile

EMAIL Rail. Company@wp.pl
Confirm Email Address Rail.Company@ ...

4 . Re g I Ste re d U S e r : By_signing up you agree to ERA’s Already registered?

Terms and Conditions Login here

- Can draft application in the OSS 8 UserProte

>

User Information

- Can submit application in the 0SS ‘ ‘
Firstname: F Lastname: ICuher!h—‘

. . . Mear  Owew - comeEny EmoeEaNRALWARSA

- Can share application with other user

- Is automatically a contact person R o —
Ciy:* ﬁeﬁcﬂ" = Postal* l—59 =
Frone” [ ™ [r@ana0am
Einee? Foicomom@uop s ngisn

You have to decide internally how to manage

 save |

the access rights in your organisation

Slide 23
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Submit your application in seven steps:

e Fill in the application form

e Upload evidence for compliance with the SMS requirements
e Cross reference the evidence with the SMS / TSI OPE requirements

e Upload evidence for compliance with the national rules
¢ Cross reference evidence with the national rules

e Upload additional documents (e.g. financial)

® Review + sign + submit your application

Slide 24
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[2) Scope of Application

FiII in the application form: Type of Application®

e ton E-éienewal v/
is for: L j
EIN of the =
[ ] t e Of re U e St s FR1120130001 n
certificate(s)
Linked to pre- ® Yes O N,

e area of operation

* type of operation

* networks concerned

Member States concerned with the intended area of operation*

* border stations (if any)

* information on the applicant sagum | e

Type of operation requested (select one or more)*
Select at least one or more services requested

* information on the contact person

[ Passenger transport
[ Freight transport

L Shunting only

[ Cther

Rail transport operations

Definition of the area of operation (for the concemned network{s))

Th i s i S cove red by t h e fwnole pubc infrastructure of Belgium n
An n ex I to P ra Ct i Ca I A r ra n ge m e nts Station(s} in neighbouring Member State(s) {in the cases provided for by art 3{10) of this Regulation and Article 10(3) of Directive (EU) 2018/703):*

N—Jyhm——.—:'} Station A o

‘Add neighboring country

Issuing authority*

@ European Union Agency for Railways
The national safety authority

Slide 25



EUROPEAN
UMION
AGENCY

FOR RAILWAYS

\\\

Upload your evidence for the SMS part:

e use drag and drop function
e or upload from your folders
e provide clear titles

You decide how to structure
your evidence but clear
structure and not too extensive
documents facilitate
assessment

Application Process in the OSS: step 2/1

Add file
Title Safety Policy
2
File * 15-Safetlf Policy.docx =
g y—
Drop your file here or click the button to browse
Reference
an
description

Add file Cancel

[2 Documentary evidence SMS part

Documents SH TSI OPE Description of Other

(SMS Part) %%‘fg ing Mapping Table changes documents

Description of the Safety Management System and other documents demonstrating compliance
with the requirements set out in point (a)_of Article 10(3)_of Directive (EU) 2016/798 and showing
how those requirements are met together with information crossreferencing the Safety
Management System against Annex | of CSM on SMS and indication where, in the safety
management system documentation, the applicable TSI OPE requirements are met.

Show documgnt descriptions

(V) B SMS Description

@ SMS Description V01 of October 2018 =% U
@ Description of the area of operation -‘.
@ Organisational structure .".
@ Extract from risk register &

Slide 26
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Cross reference you evidence with relevant requirements:

[3 Documentary evidence SMS part

SMS Requirements

* SMS Requirement
* Your evidence
* Description

TSI OPE Requirements

 Under development

UNDER
CONSTRUCTION

e

Documents (SMS Part) SMS Mapping Table TSI OPE Mapping Table Description of changes Other documents.

Reference

Requirement Documentary evidence

(Headline of the rerquirement laid ~ (Title of the document (name/ version / date) or

link to the uploaded document)

CONTEXT OF THE ORGANISATION

Organisation, context and scope of the safety management system

Hambee down in the refevant CSM)
1
14

mtvivtmml)  The isation shall:

describe the type extent and area

> | SMS Description V01 of October 2018

()

©)

(@)

(e)

iden > SEFoUS

Reference and description

inside the and

safety posed by its railway ‘ SMS Description V01 of October 2018

operations whether they are
carried out by the organisation
itseif or by contractors under its

control;

identify interested parties (e.g.
regutatory bodies authorities
infrastructure managers
contractors suppliers partners)

including those parties external

to the railway system that are
relevant to the safety
management system;

identify and maintain legal and
other requirements related to

safety from the interested parties SMS Description V01 of October 2018

]
‘ Extract from risk register v ‘
Description of the area of operation N

v

referred to in point (c):

ensure that the requirements
referred to in point (d) are taken
into account in developing

ing and maintainit

SMS Description V01 of October 2018

v

the safety management system;

describe the scope of the safety
management system indicating
which part of the business is

included or not in its scope and

s hio A ot e SMS Description V01 of October 2018

requirements referred to in point
(d).

Part 1, section 1-3

.‘.Part 10, Section 1 and Annex 1

Table 1.and 2

Section 12 and Annex 5

Part5and 6

Chapter 11

Chapter 1 Context of organisation

N

Process in the OSS: step 2/2
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Upload evidence for the national parts:

Add file

Title SMS Procedure for compliance with rules transiated

National requirements I —

* use drag and drop function

"

E=0
® O r u p I Oa d fro m yo u r fo I d e rs Drop your file here or click the button to browse

v

—.T

* provide clear titles
qESeRpTon

Add file Cancel

[ Documentary evidence: National part

Belgium France

CheCk National Application GUides Documents (National part)  Mapping table (SE)
tO find out the Iist Of applicable Import the evidence for the national part

ru I e S Description or other demonstration of how the safety management arrangements address the relevant national rules notified in
accordance with Article 8 of Directive (EU) 2016/798, and i ion Cross g the safety mar system against
the requirements laid down in the relevant national rules.

Q s Evidence for National Part @
Upload information separately for ) ot ity e e
@ Rule compliance in BE (1) &

each of the areas of operation ) convtares v eE e 168

Slide 28
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Cross reference your evidence with the national requirements

Option 1:
e Build your own mapping table

* Complete the table providing:
— Requirements captured in guides
— The evidence you have uploaded

— Reference and description

Option 2:

 Complete the table in paper

[3 Documentary evidence: National part

Belgium  France

Documents (National par)  Mapping table (BE)

Reference

(Reference to the spplicable
notified national safety rule)

g -~

(Headiine of the requirement laid | (Title of the doc:

down in the applicable notified (namelversion/date) or link to

national safety rule) the upload

Compliance wi th BE
Rul
= Rule 2 Requiremen t1
o Compliance with BE
> Rue(2)
Rul Requirement 2 g {"9‘1?” hBE  ~
e (2 =
>

= Rule 3

[3 Documentary evidence: National part

Requirement 1

Documents (National part)  Mapping table (FR)

Import Mapping Table file

Upload here the filled-in copy of your Mapping Table in document format.

* Uploaditas afile

© B2 Mapping Table

[ Mapping tabe for France

——

S ure for
co with rule
g
+ Add requirement

Refere:

(Reference inside the document and description)

See content of Annex 1

See Chapter 1

See Chapter 2

See Chapter 3

SMS Procedure translated into French

and description

Application Process in the OSS: step 3/2
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Upload additional documents:

. [ Other Documents (Administrative)
* Legal Entity Form (LEF)
° Any Other document Show document descriptions
@ B Legai Entity form
@ Upload Legal Entity Framework 08
(v Bs Other documents

[3) inveicing details % =
oy, SO %ﬁ

Do not upload here any evidence
for SMS or national parts. It’s only
for administrative and financial
documents

Slide 30
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Review + sign + submit:

e Check quality of data

e Check completeness of file
* Check uploaded documents
* and

e Submit your application

Vs

You will be automatically notified

about receipt of your application
and about the starting date of the

assessment

Submitted file will be frozen and

you will be able to update it only in
reply to issue logged in by the
assessors

Application Process in the OSS: step 5

© W sicerce o Nmone =an

~ Other Documents (Adminicirative)

© Wy sty

© 2 Cther documents

Agpicart's Detals
ol nformation Contact perscn ntmmation
L= = Sostm Coze =
A SUROPEAN RALVAYE a0
an =oAL Oomatry rance v
Netiorel = Fhooe
registraro 255000
umpss
\T nomeer
2ol
Street
o Vet v europesraineys b2
Other relevant [—
etcemetion
\idence covering EMS
Dooumentc (SMEPar | SWE Mapoing Tedie OPEMepphg Tade  Descrigton ofchenges  Otherdocumen
Show decument descripicns
© & 215 cescrc:
[3) 2mz cescrcuos &
[3) Aves oroperasan &
[F) oanmssons structee <
@ Extract from Risk Ragistar .
Cocumentary evidence: National pert
saghm
Documents (Nasional party  Mapping taoie (€
import the evidence for the national part
£tion G tner o of P/ the safety meragEmast ananpETants S33Tss e rEieVEnt nSSCNSI MEs RoBed 1 SCcarsance Wi o
2016758, and pdormalion Cross referencing the safiety managemen: system against the requiremne: 8l o ievent naton
umes desc

Show document descriptcns:
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Any official language of

r 1/ the EU (SMS)
" J
Agency

N
r'I'he language set out by
( ) \ / the NSA of the intended
area of operation
L(national rules)

Safety certification body

Language accepted by
NSA the NSA (as indicated in
their Guide)
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Closi
Pre-engagement i Detailed Decision- ﬂfﬁ:g

assessment making assessment
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Facilitating early contact

Developing the relationship
between assessors and
applicant

Gaining familiarity with
applicant’s SMS level of
maturity

Mitigating the embryonal risks
of delays in issuing the SSC

One-stop shop used to submit
the request, info can be re-
used for later submission

Not mandatory, but highly
recommended

Pre-engagement stage (optional)

Disadvantages

Long-time perspective

Extra and constant
commitment by the applicant

Subject to charges

The applicant chooses a safety certification body when requesting pre-engagement
but this can be changed at later stage

Slide 35
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Aim:

To check that the documents submitted by the applicant (i.e. the evidence) are sufficient, relevant
and consistent

If not, the safety certification body (and the NSA(s) concerned with the area of operation) may
request for additional information

The timeframe for the provision of missing information is agreed with the applicant
The request is managed through the issue log of the one-stop shop

Slide 36
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Aim:
* To check that the evidence complies with the legal requirements (both EU and national)

* |f not, the authority or authorities concerned with the area of operation may request for additional
information

* The timeframe for the provision of missing information is agreed with the applicant
* The request is managed through the issue log of the one-stop shop

* An assessment report is issued by the authority or authorities concerned; If the Agency is the safety
certification body, it aggregates the different reports to produce a final assessment report available
in the language of the applicant

Slide 37
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Aim:
* To notify the applicant of the safety certification body’s decision
* Negative decision means:

— Rejection of the application

— Inclusion of restrictions/conditions of use

* Negative decision can be subject to review, appeal and actions before the Court of Justice
(EU/national)

Slide 38



EUROPEAN

AGENCY Communication arrangements

FOR RAILWAYS

\\\

* The exchange of information between the applicant, the Agency and the NSA(s) concerned with the
area of operation is managed through the one-stop stop or via other communication channels
(phone, videoconferencing, email etc.)

* A project manager is responsible for the coordination of the assessment. S/he is the point of contact
for the applicant and the NSA(s) concerned
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Assessors may raise issues
during the initial screen and
detailed assessment stages

Issues are recorded and
categorised in the issue log
of the one-stop shop

The applicant provides the
requested information
through the issue log

ajor no
compliance

Type 3

Minor non-compliance
or residual concern

Type 2

Observation or remark

Management of issues

Type 1
Query
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* The authorities involved in the safety assessment may conduct audits,
inspections or visits on the site of the applicant

Aim:
e To collect additional evidence and to ascertain the applicant’s awareness
on some areas of concern

* These activities do neither replace nor duplicate the supervision carried
out by the NSA

Slide 41
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1. Update in case of:

— substantial change to the type or extent of the operation, or
— extension of the area of operation, or

— substantial change to the legal framework if the Agency or the NSA so requires

The railway undertaking is responsible for engaging with the safety
certification body when it plans a change to the conditions under which the

single safety certificate was issued. Changes can be of technical, operational
or organisational nature.
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— Changing the type of operation means adding or removing:
e Passenger transport (including high speed services)
* Freight transport (including dangerous good services)
e Shunting services

— Changing the extent of operation means increasing or decreasing:

* The number of passengers and/or volume of goods

e The estimated size (micro, small, medium sized, large) of the company in terms of
employees

2. Renewal at the expiry of the certificate

Slide 44
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* A SSC may be restricted or
revoked by the safety certification
body that has issued it

A

ZID

* Such a restriction or revocation
happens when the safety
certification body is notified by a
NSA that, following its supervision
activities, the holder of the /
certificate no longer satisfies the -
conditions under which it has
been certified

=
s -~
= 7

SN
* |f the NSA identifies a serious ;"7
safety risk it may decide to take ¥
proportionate enforcement f'.\

action, including where necessary
suspending the rail operations
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* The safety management system (SMS) is a living system of linked processes and procedures, which
control risk to ensure the safe management of rail operations

* Risk means the frequency of occurrence of accidents and incidents resulting in harm (caused by a
hazard) and the degree of severity of that harm (Regulation (EU) 402/2013, Art. 3(1))

{ SMS }

!
RISK J

——

National Company
Rule Rule
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ERA SMS wheel/Mobile App

(ONTEXT OF THE ORGAN 5,

fwiareness

SUPPORT

LEADERSHIP
A, ot
“rormance o™

Nol1yy31d0

S
Hy GQQ‘
Y40 app onGAmsmm\m"‘“

L Download on the GETITON

[ ¢ App Store * Google Play
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Safety Management System ¢ Leadership

Leadership and Commitment Safety Policy Roles,

Leadership

&y o

SMS Assessments About

For an SMS to work effectively and develop
and improve in the future it is essential that
those in leadership roles demonstrate to their
staff and interested parties that they are set-
ting a positive agenda within which safety can
be managed. It is those in leadership posi-
tions who have the largest influence on or-
ganisational culture, the structure of the or-
ganisation and its efficient running and it is

therefore essential that they can communi-
cate their message to those that work for
them. Setting a clear and positive direction
for safety management will have a very im-
portant effect on how risk is managed. The
assessing authority needs to be confident
that the applicant is committed to managing
its risks safely and the leadership within the
applicants’ organisation is there to ensure
that this happens.

&y o

SMS Assessments About

@

Demonstration
of commitment

Communication
Safety culture

Risk
management
and
responsibility

v,

SMS application - leadership
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MANAGE MAJOR RAILWAY
RISKS WITH ANTICIPATION
AND RESILIENCE

Individuals at all levels and
positions are aware of major
railway risks and understand
their personal contribution.

©

Individuals at all levels and positions
are aware that complex
technologies and systems can fail in
unpredictable ways.

©

The capability to operate safely
under unexpected situations, which
relies on the competence and
flexibility of frontline operators and
managers, is recognised and
developed.

AR

""]IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIfr'

UNDERSTAND

WORKPLACE REALITY

Any design and change of equipment,
tasks, working conditions and
organisational arrangements takes into

account human characteristics and
limitations.

®

Mormal and abnormal deviations from
anticipated performance are recognised,
reported and analysed. Human and
organisational factors, including frontline
experience, are systematically considered.
Results are used to define and adapt those
conditions that allow work to succeed safely.

®

Measures to mitigate organisational
blindness and organisational silence
are implemented.

*
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CULTIVATE A CONTINUOUS
LEARNING ENVIRONMENT

Safety is learning driven. Individuals

at all levels and positions avoid
complacency, challenge
assumptions and support
arganisational learning.

©

Appropriate relationships within
and across organisational
boundaries are nurtured to operate
safely.

©

Any deviation from a rule or
procedure is considered as an
opportunity to understand how
working conditions influence actual

SMS application — safety culture

INTEGRATE SAFETY INTO
BUSINESS AT ALL LEVELS

Individuals at all levels and
positions are convinced that safety
and operations go hand in hand.
They demonstrate their
commitment to safety through
their behaviours and decisions.

Safety is a primary consideration in
the allocation of resources.

Individuals at all levels and positions
understand that working conditions
influence safe behaviours. Good working
conditions exist with regard to time

individual activities and to improve pressures, workload and stress.

safety processes. .
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Safety Management System < Safety Management System

[ “on

Support Human and Organisational Factors 7 a )

Human and organisational factors means
those characteristics of human and organisa-
tional behaviour which influence safe deci-

sion making. Organisations need to use a sys- Those HOF
tematic approach to human and organisation- .

al factors in targeting risk is an integral part of factors which
the SMS. This means analysing as part of the influence safe
risk assessment the role of the human and .. .
the the organisation so as to make sure that decision maki ng

the risk control measures used are the most
appropriate. Satisfying this element is impor- . .
tant for demonstrating that the risk control Ensuri ng HOF is
systems are embedded in the SMS and the included in the
organisation is managing the risks it faces. risk ana Iysis

SMS Assessments About SMS Assessments About
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Safety Management System 14 Safety Management System

Planning Operation Performance Evaluation Im Operational Planning and Control Asset manageme

The organisation should demonstrate that
they have the relevant processes in place to
manage operational risks through the SMS in-
cluding making sure that staff understand the
operational risks they face, and what the con-
trol measures are and that they have the ap-
propriate competence and training to man-
age these in accordance with the safety man-
agement system documentation.

The operations element of the Safety Man-
agement System describes the practical
arrangements that the organisation has in
place to manage its activities. The SMS should
describe how these practical arrangements
are delivered. The sub-elements in this sec-
tion are operational planning and control, as-
set management, contractors, partners and
suppliers, management of change and emer-
gency management.

Operation

The organisation should ensure that the vehi-
cles or the infrastructure is/are operated safe-
Jperational Plan- Asset management ly in accordance with the applicable require-
ning and Control ments under different operating conditions
(i.e. normal, degraded and emergency), in-
cluding also the use of assets for testing pur-
poses (e.g. testing of running behaviours of
vehicles before authorisation is granted), and
in exceptional circumstances (e.g. exceptional
consignments such as the transport of nu-
clear material).

&y @

ot A nt Abou SMS As ent

Contractors, part- Management of
ners and suppliers Change

SMS Assessment

4 )

Arrangements to manage activities
Processes to manage risks
Staff understand and apply
Vehicles are operated safely under different operating conditions
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* SMS is a process document, which needs to link to more detailed operational procedures/company
operational rules/work instructions

A
- Saffzty Safety Reporting Safety Policy
T Policy
O
SMS
Manual
I_ Organisational |
Procedures
L Operational |
:3‘25 Procedures
k7
i Work
© A = = = = -
g Instructions
- L Templates,
©
5 Forms,
a | Safety Information and Communication Records
O
Policy Process Activity Task
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Framework for operations:

* The operational requirements of the railway are the starting point for deciding the suitability of
operational procedures

* It should include a description of how standards, performance data, management system, risk
assessment are integrated

* National Rules can be used providing they control the risks, are relevant, up to date and can be
applied

* For planning reviewing or developing any new or updated operations the information from the risk
assessment should be used to ascertain whether the existing or new operation is safe and the risks
can be controlled by either procedures or rules

* Normal, degraded and emergency operations should be considered during risk assessment, leading
to adequate control measures (i.e. rules or working instructions) for preventing unsafe operations

* The need for and effectiveness of the operational requirements should be regularly monitored and
reviewed as part of the CSM Monitoring requirements
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* The operational requirements are linked to a number of SMS processes and it is important that
these are risk based and clearly identifiable

* For example:

— Tasks to be performed by safety critical staff (e.g. train driving, accompanying train, preparing train,
testing train, shunting, authorising train movements)

— Train Preparation
— Loading/RID

— Train composition,

— Tests and checks before departure,

— Maintenance, diagnostic and repairs,
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SMS and operations —an example

CSM on SMS 5.1.3 (d)

trains before movement

To control risks ..... taking into account preparation of

)

- — = -
4 . . )
SMS Procedure - train preparation
Description of the issue, results from risk
assessment, high level requirements for
\ managing the risk )
Company rule Company rule Company rule
e
Company rule Company rule Company rule
Company rule Company rule Company rule
Loading — RS/INF requirements Exceptional loads Dangerous goods/RID
) ) ] )
— — |
) — |

Working instructions —i.e.

Working instructions —i.e.
responsibility of loaders etc

arrangements

Working instructions —i.e.
specific train prep/loading
etc
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The FAQ webpage in the Agency website
provides further explanations about the
issuing of single safety certificates
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Making the railway system work better for society.

Follow us on ’ ERA_ railways

Discover our job opportunities on era.europa.eu



